Mercer Chapter Mentoring Program
Goal: To provide a resource for Mercer chapter members to get advice from other members on specific business issues. While this type of help often occurs informally both at meetings and with members who get acquainted and talk with each other outside of NJAWBO events, this Program formalizes that experience and makes it easier for newer members to locate the right person with whom to talk.

Program Description: This Program would offer all members the opportunity to both give and receive help and advice on a variety of business issues. The specific content of their discussions would remain confidential.  Members would sign up with the Program Coordinator as either a potential Mentor or Mentee in a variety of business areas.  A Mentee could take advantage of the Program not more than twice a year.  An intake sheet is being developed with a selection of topic areas, including an “other” category. The Program Coordinator, Leanne Gerrard, will oversee the administration of the Program and perform the following:
1. Register Mentors and the topic(s) on which they are available.

2. When a member desires mentoring on a particular topic, the Mentee would contact Leanne. She would assign a Mentor and notify both the Mentor and Mentee of the assignment.

3. The Mentor and Mentee would then set up appointments convenient to both, with the Mentor being responsible for outreach to the Mentee and notifying Leanne of their appointments and completion.

4. Upon completion of the consultation period, Leanne would send both the Mentor and Mentee a short survey about their experience in the Mentoring Program.

5.  Report monthly to the VP Member Services regarding participation in the Program and suggestions for its administration.

Required Hours: Mentors are asked to give up to three hours of time, to be accomplished within a six week period. (For example, three 1 hour sessions or two 1 ½ hour sessions.)

Mercer members who act as mentors will receive a certificate for one free dinner meeting with the Mercer Chapter, redeemable within one year. The certificate will be received when both the mentoring sessions and the final survey have been completed.

Suggested Mentoring Topics

Bookkeeping

Organization/Time Management

Developing a Client Base

Closing a Sale

Marketing Your Business

Other

MENTORS SIGN-UP SHEET

Name:__________________________________________________________________

E-Mail:_________________________________________________________________

Phone:__________________________________________________________________

Topic(s) you would like to mentor on:_________________________________________

________________________________________________________________________

